Funding and
financial resources

Manpower to
organise and
execute processes,
i.e. administration,
communication,
and logistics

Team officials and
sports scientists to
support the athletes

Conduct
engagement
activities, e.g.

e Reach out to
new and/or
prospective
partners

e Social media
engagement

Participate in the
Special Olympics
World Summer
Games 2023

Outputs

Number of
partners engaged

Number of
attendees at
engagement events

Engagement on
social media
(number of likes,
reach, share,
new followers)

Number of athletes
(including
debutantes)
participating at

the Games

Number of medals
won

Outcomes

General public has
an increased
awareness and
positive perception
of PWID sports and
athletes

More PWID athletes
are motivated to
compete in and
excel in sports

Aggregated

Outcomes

Stronger empathy
and inclusiveness
towards vulnerable
groups

Stronger sense of
national identity and
pride

Impact

This programme
aims to meet Tote
Board's Strategic
Outcome 3:
Cohesive Society
and Strategic
Outcome 2:
Empowered
Vulnerable Groups



